STATEMENT OF WORK:

Repave Lincoln Drive Entryway
		Project #595-25-110


1. The scope of work shall generally consist of, but not limited to the following: providing all labor, materials, tools, equipment, permits, testing, and reports required to repair the exiting lane of the ‘Front Drive’ (exiting to Lincoln Ave.) of the Lebanon VA Medical Center, 1700 South Lincoln Ave., Lebanon, PA as defined by the drawings and specifications.

2. This project shall be bid as the price to complete all work as identified in the drawings and specifications. Dimension for all repairs shall be verified by the contractor. All work shall be completed within 14 calendar days from receipt of Notice to Proceed.

3. Contract Objective: The Lebanon VA Medical Center (VAMC) is needing repairs to a defective section of the ‘Front Drive’ exiting lane (exiting to Lincoln Ave.).

a. Repair exiting lane – The repair area begins at the junction between the Front Drive and Lincoln Ave. and continues 490 lineal feet towards the Lebanon VA Medical Center. 

i. Contractor shall mill the exiting lane and right turn lane to a depth of two (2) inches. Milling shall extend from the Front Drive’s centerline to the edge of the asphalt roadway.
ii. Contractor shall make a full-depth repair, removing a 388’ x 7’ structurally- defective area by saw cutting and removing the remaining asphalt.
iii. Contractor shall remove all materials to a subgrade depth that achieves a minimum compaction density rating of 95 percent or greater, and allows for the designed replacement geotextile fabric, compacted subbase, asphalt base-coarse, and asphalt wear-coarse, bringing the repaired section flush with the existing roadway.
iv. Contractor shall install Class 4 (Type B) Geotextile Fabric over the compacted subgrade.
v. Contractor shall install the required amount of compacted 2A stone over the geotextile fabric, in six (6) inch lifts and compacted to achieve a density rating of 95 percent or greater.
vi. Contractor shall install a bituminous emulsion TACK to all surfaces between existing asphalt and new asphalt. TACK shall comply with PennDOT Publication 408, Section 460.3, Table B.
vii. Contractor shall install asphalt base coarse, which is comprised of Superpave Asphalt Mixture Design, HMA Wearing Course, PG 64-22, 0.0 to <0.3 Million ESALS, 25.0 MM Mix, 3.5” Depth.
viii. Contractor shall install a bituminous emulsion TACK to all surfaces between the new base-course and asphalt wearing-course. TACK shall comply with PennDOT Publication 408, Section 460.3, Table B.
ix. Contractor shall install asphalt wearing coarse, which is comprised of Superpave Asphalt Mixture Design, HMA Wearing Course, PG 64-22, 0.0 to <0.3 Million ESALS, 9.5 MM Mix, 2” Depth, SRL-L.
x. Road surface shall run down at an angle of 2.5 Degrees from the center of the roadway for drainage purposes.
xi. Contractor shall seal the seam between existing and new pavements with a twelve (12) inch wide asphalt sealer.
xii. Contractor shall restore all traffic markings.

4. All work must follow the US Department of Veterans Affairs Office of Construction and Facilities Management Specifications - Technical Information Library (TIL) - Office of Construction & Facilities Management (va.gov), Commonwealth of Pennsylvania Department of Transportation Publication 408/2020 Construction Specifications - 408_2020_IE.pdf (state.pa.us) and OSHA standards.

5. Contractor shall submit a Work Zone Traffic Management Plan to the VA for approval, adhering to the Manual Uniform Traffic Control Devices (MUTCD), before any work begins.

6. Contractor shall coordinate all traffic management activities (i.e. work zones, changes to traffic patterns) on South Lincoln Ave. with South Lebanon Township. Contractor shall secure any necessary permits associated with traffic management at no additional cost to the Government.

7. Contractor shall provide Type I construction signage, barricades, and traffic control devices to comply with the Work Zone Traffic Management Plan. 

8. During the VAMC’s normal operational hours, Monday thru Friday, 6:30 a.m. to 4:30 p.m., the contractor must maintain two-way traffic through the Front Drive Entrance to and from the Lebanon VAMC once roadwork begins regardless, if any contractor(s) are physically present on the jobsite or not. During this timeframe the contractor is responsible for providing the required amount of flagger personnel to safely, and effectively, conduct traffic management on the Front Drive as well-as vehicle traffic on Lincoln Ave. which are turning into the Lebanon VAMC.

9. During the VAMC’s non-operational hours, 4:30 p.m. to 6:30 a.m., the contractor must maintain at a minimum, a one-way, inbound only, traffic pattern through the Front Drive Entrance to the Lebanon VAMC once roadwork begins. During this timeframe, the contractor shall provide and position “Road Closed” and “Detour” signs to redirect Lebanon VAMC traffic in both directions around the campus to the East Exit on State Drive. Detour signs shall be removed during normal operational hours, allowing vehicles to exit onto Lincoln Ave.

10. Any traffic pattern changes shall be approved by the LVAMC Engineering Department.

11. [bookmark: _Hlk180997886]Waste Materials – all waste material must be removed from the site daily. The LVAMC has no waste / fill pile on campus.

12. Work Schedule – To limit the impact on the Lebanon VA Medical Center, evening and weekend work may be required to limit the impact on the medical center. All work must be scheduled with the CO and COR.

13. The following documents are incorporated into the statement of work and can be found as attachments to this solicitation:
a. Drawings – 
GI-001 Cover Sheet
GI-002 General Notes
CS101 Demo/New work + Construction Details

b. VA Specification:
00 01 10 Table of Contents
01 00 00 General Requirements
01 33 23 Shop Drawings
01 35 26 Lebanon Safety Requirements
01 45 29 Testing Laboratory Services
01 74 19 Construction Waste Management
02 41 00 Demolition
31 20 00 Earthwork
32 12 16 Asphalt Paving
32 17 23 Pavement Markings

