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ADDENDUM NO. 2

DATE: February 7, 2025

DEPARTMENT OF GENERAL SERVICES
BUREAU OF CAPITAL PROJECT DESIGN MANAGEMENT

1800  HERR STREET
HARRISBURG, PENNSYLVANIA

ADDENDUM NO.  2

on

PROJECT NO. DGS C-0503-0026 PHASE 001
PROJECT TITLE - North Central STU - HVAC Upgrades
PROFESSIONAL:
Martin Rogers Associates, PC
185 N. Pennsylvania Ave.
Wilkes-Barre, Pennsylvania, 18701

If you submitted a bid prior to this Addendum being issued, your bid has been discarded and you 
must re-submit your bid(s) prior to the bid opening date and time.  

ADMINISTRATIVE CHANGES – ALL CONTRACTS
           Item 1 -  Attached to this addendum is the agenda from the Pre-Bid Conference that occurred at the facility 
           on 2/4/25.
   
           Item 2 -   Attached to this addendum is the Pre- Bid BDISBO Presentation that was held virtually on 2/5/25.

SPECIFICATION CHANGES – ALL CONTRACTS
         Item 1 -   N/A
          
DRAWING CHANGES – ALL CONTRACTS
         Item 1 -   N/A
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Project No.:  DGS 0503‐0026 Phase 1              DATE:   02/04/2025 
Project Title:  North Central STU – HVAC Upgrades 
Using Agency: DHS 
Location:  Montour County, Mahoning Township 
 
AGENDA:  PRE‐ BID CONFERENCE 
Date: Tuesday, February 4, 2025, at 10:30 AM,  
Location:  50 Kirkbridge Drive Danville, PA 17821, Green Building  
 
1.  Introduction of Participants.  
 
2. Professional will record all Attendees on Pre‐Bid Conference Sign in Sheet.  
 
3.  Meeting minutes will not be issued to the bidders.  
 
4. Small Diverse Business and Veteran Business Enterprise Participation (BDISBO):  

a. Non‐mandatory virtual presentation by Audrey Smith will be held on Wednesday February 
5, 2025 at 10:30AM. TEAMS meeting information to attend can be found in Addendum #1 
issued on 1/28/25 

 
5. The purpose of this meeting: 

a. To  discuss  the  Project  general  information,  bid  requirements,  any  special  restrictions  or 
conditions and other information with potential bidders. Project requirements are included 
in  the documents currently available  in e‐Builder and  those  that may be  issued by  future 
addendum thru e‐Builder.  

 
6.  General Project Information: 
  a.  Bid Opening Date: March 5th, 2025 at 10:30AM 
  b.  Number and Names of Prime Contracts (points). 

.1 General Construction Contract 

.2 HVAC Construction Contract – LEAD 

.3 Plumbing Construction Contract 

.4 Electrical Construction Contract 
  c.  Procurement Type: Competitive Low Bid 
  d.  Bid Guaranty: None Required 
  e.  Construction Duration: 399 days from initial Job Conference 
  f.  Proposal Period: 60 days from Bid Opening until Award of Contract. 
  g.  Liquidated Damages (may vary between contracts). 

C‐0503‐0026.1 – General Construction Contract ‐ $500/ Day 
C‐0503‐0026.2 – HVAC Contract ‐ $1,500/ Day 
C‐0503‐0026.3 _Plumbing Contract ‐ $500/ Day 
C‐0503‐0026.4 – Electrical Contract ‐ $500/ Day   

7.  Bid Procedures: 
  a.  Bidding Procedure – Bids to be received through E‐Builder exclusively. 

b.   Mandatory Vendor Registration: Refer to Notice 
c.  Required User profile in eBuilder: Refer to Notice 

  d.  Bid Form through eBuilder along with Instructions to Bidders.  
e.  All documents are available in E‐Builder. 
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8.   Professional to provide a brief description of the project: 
 

a. Description of the project: 

 Green Building – Replace (2) split DX AHUs on each of the 1st and 2nd floors with (4) 
new  split  DX  AHUs  with  hot  water  heating  coils  and  outdoor  ground  located 
condensing units.   Provide (1) new split DX AHU to serve the basement area. New 
mechanical space(s) are created on each floor to support the new HVAC design.  The 
classroom and gym in the basement will get cassette style split systems with ERVs for 
outside air requirements.  The replacement of the aging hot water heating equipment 
(pumps,  heat  exchangers,  accessories,  etc…)  located  in  the  basement mechanical 
room and modifications to the existing building fire alarm are also included.  All areas 
of  the  building  being  served  by  new  HVAC  systems  receive  new  automatic 
temperature  controls  (ATC)  that  are  fully  integrated  into  the  existing  automatic 
temperature control system located in Administration Building No.13.  The flat roof 
over the existing kitchen and dining areas will also be removed and replaced as part 
of this project. 

 Reed Building  ‐ All  the existing HVAC equipment such as pumps, heat exchangers, 
exhaust  fans,  expansion  tanks,  air  separators,  valves,  piping,  and  pneumatic 
temperature controls are being replaced in the two basement mechanical rooms. 

b.  Drawings.  Discuss individual plan drawings and details as needed.  
  c.  Project Manual. Discuss as needed.  

d.  Permits that are in place for the project and any special conditions contained in them. 

 Green Building – Level 2 Alternation ‐ L& I Permit 

 Reed Building – Level 1 Alternation ‐ L& I Permit 
e.  Number and Description of Base Bids: 

Base Bid No. 1: 

 Provide new doors and finishes for new mechanical rooms in Green Building 

 Remove and re‐install ceiling grid system to accommodate new ductwork installations 
on 1st and 2nd floors in Green Building. 

 Install new ceiling system in Green Building basement lounge. 

 Remove and re‐install ceiling grid system to accommodate new ductwork installation 
in additional scope areas of Green Building (Gym, salon, corridor, billiards, cardio, and 
kitchen). 

 Completely  remove and  replace  flat  roof above dining and  kitchen area of Green 
Building. 

 Replace (4) ex. Split air handling units in Green Building with (8) new split air handling 
units for better load distribution and temperature control. 

 Provide  new  duct  tie‐ins  as  required  to  achieve  the  heating  and  cooling  system 
separation. 

 Replace/upgrade controls as required. 

 Provide  a  replacement hot water heating  distribution  system  in  the basement of 
Green Building. 

 Provide HVAC for new classroom in basement of Green Building. 

 Provide HVAC for existing gym in basement of Green Building. 

 Provide new split air handling unit to serve Green Building basement. 

 Replacement of ex. Domestic steam to hot water generator. 

 Condensate work to support HVAC changes. 

 Miscellaneous fire protection changes throughout Green Building. 

 Work to support the HVAC changes in Green building. 

 Replacement of the fire alarm system in Green building. 
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Base Bid No. 2: 
 

 Same as Base Bid No. 1, except add – all work in mechanical room 0012 of the Reed 
building,  complete  controls  replacement  and  upgrade  of  the  pneumatic  control 
system, and fire alarm system upgrade/replacement. 

 
Base Bid No. 3: 

 

 Same as Base Bid No. 2, except add – all work in mechanical room 0025 of the Reed 
building and fire alarm system upgrade/replacement. 

 
 
9. Special Site Restrictions: (Led by Client Agency or the Institution)  
  a.  Work Hours on site should be between 7:00AM to 5:00PM Monday through Friday, no  

COPA Holidays. Working during different hours or work on Saturday, Sundays, State and 
National Holidays or overtime work, must have BOC approval.  

b. Refer to Specifications Section 016150 Department of Human Services  
Supplemental Provisions for additional information. 

c. All workers will be required to pass State Police and FBI background checks to work on 
this project. 

d. The building is locked and secured but is not a State Correctional Institution. 
e. At least half of the building will be occupied during all phases of construction. The building 

will never be totally vacated, and the occupied areas must remain fully functional during 
construction.  

f. Building  utility  shutdowns must  be  approved,  scheduled  in  advance,  and  limited  in 
duration. 

g. Contractor parking and  staging areas have been  identified on  the  site plan within  the 
drawings set. Contractor vehicles are allowed in the fence line in designated areas, must 
be located and all materials 

 
 
11.  Questions by the Bidders: 

a.  Open  the  floor  for  questions  or  clarifications  requested  from  the  bidders  on  the 
solicitation documents, The Scope of Work, or other details of the project requirements.  

 
b.  All  bidder  questions  must  be  submitted  through  E‐Builder  under  the 

Questions/Responses tab in the project’s invitation to bid.  The Professional shall not 
respond directly  through  E‐Builder  to questions posed  through  E‐Builder.   A  formal 
written addendum will be issued through E‐Builder. 

 
c.             Bidders are reminded that verbal responses are non‐binding.  If a bidder requires a formal 

response, the bidder  is  instructed to submit a question  in writing.   Only written formal 
responses  in  the  form  of  an  official  project  Addendum  are  to  be  used  for  bidding 
purposes. 

 
             d.            DGS instruction to professionals on Addendum: 

 RFI’s that need to be addressed are done with clarifications to or 
modifications of the drawings/specs 

 No Q&A format…no RFI logs 

 Do not need to answer/address every RFI 
 

e.  All questions must be submitted a minimum or 10 days prior to bid opening day to receive 
a formal written response.  Questions submitted less than 10 days prior to bid day may 
not be answered. 
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f.  All bids shall be based on the Scope of Work as shown in the documents.  Prior to bid, the 

DGS  will  not  evaluate  substitutions  from  the  Scope  of  Work  as  delineated  in  the 
Documents.   

 
12.        Identify if there are any bidding concerns or issues from the bidders. 
 
13.   Project Walk Through 

a. Bidders must note that verbal information is non‐binding unless subsequently followed up in 
writing in an addendum.   

b. The Client Agency shall not provide supplemental information such as drawings, cut sheets, 
etc. that have not been provided to all prospective bidders in the form of an addendum.  
 

14.   Adjournment. 
 

 
NOTES:_______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
___________________________________________ 
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DGS C-0503-0026 Phase 1 North 
Central STU - HVAC Upgrades
Pre-Bid Meeting 
BDISBO SDB VBE presentation

Issuing Officer

Erin McCulley- emcculley@pa.gov
Susan Stanisic- sstanisic@pa.gov

Tom Joyce - tjoyce@mrapc.com

February 5,  2025 10:30 AM 
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Small Diverse Business Enterprise (SDB) 
and Veteran Business Enterprise (VBE)

Bid References
• Instructions to Bidders 2022.pdf Version 1

• General Conditions to the Construction Contract 2022 Edition (1).pdf Version 1

• Administrative Procedures for Construction Contracts 2022 Edition.pdf Version 
1

Attachments

• Construction_RFP_IFB_SDB_Participation_Form_2024.01.26.pdf

• Construction_RFP_IFB_VBE_Participation_Form_2024.01.26.pdf

2

A Bidder/Offeror’s failure to meet the SDB participation goal in full and the 

VBE participation goal in full, or their failure to receive an approved Good 

Faith Efforts waiver for any unmet portion of either the SDB or VBE 

participation goal will result in the rejection of the Bid or Proposal as 

nonresponsive.
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Solicitation Specific Goals

3

Primes are welcome to exceed the goal!

• Available subcontracting opportunities across the entire state for the applicable services,

• Availability of DGS-verified SDB/VBEs to perform commercially useful functions, and

• Historical analysis of similar projects within the last 3 years.  

DGS C-0948-0104 Phase 1 SDB VBE

.1 General Construction – ALL BASE BIDS (#1, #2 & #3) N/A N/A

.2 HVAC Construction – ALL BASE BIDS (#1, #2 & #3) 8% 3%

.3 Plumbing Construction – ALL BASE BIDS (#1, #2 & #3) N/A N/A

. 4 Electrical Construction ALL BASE BIDS (#1, #2 & #3) 10% 3%

PA - eMarketplace

https://www.emarketplace.state.pa.us/Solicitations.aspx?SID=DGS%20C-0503-0026%20Phase%201
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SDB and VBE Classification

Small Diverse Business 
(SDB)

Goal oriented

➢Woman Business Enterprise 
(WBE)

➢ Service-Disabled Veteran 
Business Enterprise (SDVBE)

➢Minority Business Enterprise 
(MBE)

➢ LGBT Business Enterprise 
(LGBTBE)

➢Disability-Owned Business 
Enterprise (DOBE)

4

Veteran Business 
Enterprise (VBE)

Goal oriented

➢ Veteran Business 
Enterprise (VBE)

➢ Service-Disabled Veteran 
Business Enterprise 
(SDVBE)

Vendors must self-certify as a Small Business (SB) prior to SDB/VBE validation.

SDBs and VBEs must be certified/valid as of bid close due date and time.

SB Eligibility 
Requirements

•The business must be a for-profit, 

United States business.
•The business must be independently 
owned.
•The business may not be dominant in 
its field of operation.
•The business may not employ more 
than 100 full-time equivalent 
employees.
•The business may not exceed three-
year average gross revenues of $47 
Million, regardless of business type.

Commonwealth Phone Directory | Department of 
General Services | Commonwealth of Pennsylvania

https://www.dgs.pa.gov/Pages/default.aspx
https://www.dgs.pa.gov/Pages/default.aspx
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Finding SDB/VBE vendors

• http://www.dgs.internet.state.pa.us/suppliersearch 

• Access Search Guide -
https://www.dgs.pa.gov/Small%20Diverse%20Business
%20Program/Documents/Finding%20SBs%20and%20S
DBs.pdf

• Supplier Search assistance available from Issuing Officer or Bureau 
of Diversity Procurement Liaison

5

http://www.dgs.internet.state.pa.us/suppliersearch
https://www.dgs.pa.gov/Small%20Diverse%20Business%20Program/Documents/Finding%20SBs%20and%20SDBs.pdf
https://www.dgs.pa.gov/Small%20Diverse%20Business%20Program/Documents/Finding%20SBs%20and%20SDBs.pdf
https://www.dgs.pa.gov/Small%20Diverse%20Business%20Program/Documents/Finding%20SBs%20and%20SDBs.pdf
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Quick Search

6

IMPORTANT: Always click Reset prior to a 

new search to clear parameters from previous 

searches

http://www.dgs.internet.state.pa.us/suppliersearch 

http://www.dgs.internet.state.pa.us/suppliersearch
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Advanced Search

Select one or more 
classifications. To pull 
only SDBs, check 
“Select all Small 
Diverse Business 
Classifications” below. 
To Include SBs, check 
“Small Business”.

Enter a brief code description (e.g. Door)

Browse and select one or 
more codes. Don’t know 
the codes you want? 
Download the entire list 
in Excel. 

See slide 13 to 
understand the UNSPSC 
code hierarchy.

Click arrow to 
expand 
Segment for 
additional 
codes

OR

7
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UNSPSC Commodity Code Search
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UNSPSC Commodity Code Search 
Write down 
your code 
selections 
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Advanced Search

Use multiple filters to restrict your 

search results to exactly what and 

where you need.

10
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Search Results

11

Certified Small Businesses 

• Advanced Building Controls LLC

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Small Diverse Businesses 

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Veteran Business Enterprise

• Advanced Cleaning Solutions LLC
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Supplier Profile

12

SB, SDB & VBE Expiration Dates

SB, SDB & VBE Classifications

Contact Information
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Search Results

13

Certified Small Businesses 

• Advanced Building Controls LLC

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Small Diverse Businesses 

• Advanced Building Performance Inc

• Advanced Cleaning Solutions LLC

Veteran Business Enterprise

• Advanced Cleaning Solutions LLC
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Excel Export Results – Supplier Contacts

Excel Export Results includes Vendor ID, Supplier Name, Contact Name, Email,  

Phone, Fax

14
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SDB/VBE Forms in e-Builder

15

Scroll down to 
find SDB and 
VBE 
Participation   
Packets 
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Slide text goes here

How to Meet the Goal

Submittal Forms

1. Complete SDB-2&3/VBE-2&3 by 
putting your company name as 
vendor with appropriate 
percentage commitment to 
fulfill each goal amount.

2. Complete SDB-2&3/VBE-2&3 by 
noting SDB vendor on SDB 
submittal and VBE vendor on 
VBE submittal with appropriate 
percentage commitment to 
fulfill each goal amount.

3. Complete SDB-2&3 /VBE-2&3 
by noting same vendor on both 
SDB-2&3 and VBE-2&3 with 
highest percentage value 
commitment on BOTH forms.

3 Scenarios

1. Self-Perform as a DGS-verified 
SDB and/or VBE Prime vendor

2. Find Separate DGS-verified  
SDB and VBE vendors 

3. Use a DGS Dually-verified 
SDB/VBE vendor
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New Forms and Processes

•SDB/VBE Instructions – SDB-1/VBE-1  READ

•SDB/VBE Participation Submittal – SDB-2/VBE-2

•SDB/VBE Utilization Schedule – SDB-3/VBE-3

•Letter of Commitment – SDB 3.1/VBE-3.1

•Guidance for Good Faith Effort (GFE) Waiver – 
SDB-4/VBE-4  READ

•GFE Waiver – SDB-5/VBE-5 

17

Bid packages available in e-Builder in the 
Package Invitation/Bid Info in the Invitation Documents folder
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Solicitation-Specific Goals

18
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SDB Submittal – SDB-2

19
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SDB Utilization Schedule – SDB-3

20
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Letter of Commitment SDB-3.1

21

SDB to 
expect a 

letter and 
SIGN it!
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Guidance to Document GFE  SDB-4

READ, READ, READ

▪ The ability or desire of a prime contractor to perform the work of a 
contract with its own organization does not relieve the Offeror of the 
responsibility to make Good Faith Efforts to meet the stated 
participation goal.

• Prime must complete all components of the GFE paperwork. 
Details/Evidence are important, proof is required.

• Carefully review SDB and VBE submittal Instructions, specifically 
Section VI of SDB/VBE-1 which lists pertinent items as Fatal errors.

22
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Good Faith Efforts Packet SDB-5

Good Faith Efforts (GFE) Partial or Full Waiver
❑ Identified Items of Work Applicant Made 

Available to SDBs (Part 1)

❑ Identified SDBs and Record of Solicitations 
(Part 2)

❑ SDB Outreach Compliance Statement (Part 3)

❑ Additional Information Regarding Rejected 
SDB Quotes (Part 4)

❑ SDB Subcontractor Unavailability Certificate 
(Part 5)

23
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SDB GFE Documentation – SDB-5

24

Complete all five parts
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GFE Waiver – Part 1

25

Identified Items of Work Offeror Made Available to SDBs
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GFE Waiver – Part 2

26

Identified SDBs and Record of Solicitations
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GFE Waiver – Part 3

27

SDB Outreach Compliance Statement
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GFE Waiver – Part 4

28

Additional Information Regarding Rejected SDB Quotes
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GFE Waiver – Part 5

29

SDB Subcontractor Unavailability Certificate
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SDB/VBE Response Submittal

30



Best Practices 

Do’s

• Read the solicitation and all 
instructions completely.

• Submit SEPARATE SDB and 
VBE submittal forms.

• Validate subcontractor 
SDB/VBE status in DGS 
Supplier Database.

• Ensure that all appropriate 
forms are completed and 
signed correctly.

• Submit questions early per the 
solicitation requirements.

Don'ts

• Make any assumptions.

• Copy SDB submittal 
paperwork.  Download and 
complete the VBE submittal 
separately, titles and accuracy 
matter.

• Skip any portion of the GFE 
request documentation.

• No SDB/VBE submittal packets 
due for zero goal 
bids/discipline.

31
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REMINDER

32

SEPARATE SDB/VBE 
SUBMITTALS WITH 
EACH DISCIPLINE 
AND  BASE BID!
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REMINDER

33

Failure to submit 
fully completed SDB 
and VBE submittal 

packets or GFE 
waiver request 

documentation will 
result in removal of 
your bid for award 

consideration
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Questions?

34
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BDISBO Contact Info

35

Bureau of Diversity, Inclusion and 
Small Business Opportunities

North Office Building
401 North Street, Room 611
Harrisburg, PA 17120-0500

717.783.3119
GS-BDISBO@pa.gov

mailto:GS-BDISBO@pa.gov

